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Applying &

fFirob
How do my FIRO scores impact on the purpose A
| identified at the start of this process?

. J
What have | learnt about my interpersonal )
needs and behaviours?

. J

[

What actions do | wish to take from what I've )
learnt about myself from the FIRO framework?

\ .

24 firob Feedback Workbook

About this workbook N

firob

This workbook is designed to help you reflect and record
your journey of discovery into FIRO’s accessible and
universally applicable framework.

FIRO's simple structure reveals how individuals can shape
and adapt their individual behaviours, influence others
effectively and build trust among colleagues. FIRO’s aim is
to help individuals to understand the underlying drivers
behind their interactions with others.

In this book, you will see reference to FIRO and FIRO-B. This
is because there are two products in the FIRO family —
FIRO-B and FIRO Business — and this book focuses on FIRO-B.
When we use FIRO in the text, it's because we are referring
to FIRO generally.

“For many — perhaps most —
people, the primary source
of joy Is other people

Will C. Schutz
Joy: Expanding Human Awareness (1968)

fIrob Feedback Workbook 1
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Total overall need <

firob

-

f Is my total overall need score high, medium or low, \
and how does that impact on me and my situation?

/f When is it important for me to flex my style when others have\
much lower or higher total overall need scores?
How can | do this?

22 fIrob Feedback Workbook

Contracting <&

firob

Completing the FIRO questionnaire is always voluntary.

During the feedback it is fine to talk only about the things
you feel comfortable sharing.

Everything you discuss in your FIRO feedback is
confidential.

It's up to you whether you share your FIRO profile with
others, although sharing your insights and interpersonal
needs can be beneficial in building understanding.

FIRO profiles can vary greatly among people and there is no
ideal profile — just different people with different needs.

firob Feedback Workbook 3
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TOtal Expressed /f What would you like to get out of your FIRO
exploration? Are there any areas in which your
\'/ TOtal Wa nted interpersonal relationships can be improved?

TOTAL EXPRESSED TOTAL WANTED [
5 P Y

« 2
Lj\(a“r > S
Ry ay
£ Y g \
J

f Is there a difference between my total Expressed and
total Wanted scores?

. B
. N
f What impact does this haveonme? | | T
-
> o “People need people
f What impact does this have on others? Will Schutz’s 3 year-old daughter
- J

20 fIrob Feedback Workbook firob. Feedback Workbook



6 [, 300gyIoM ddeqpaad qoild 00g3J0M d2eqpaad qoild 9

é )
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" ‘'Sposu |EUOSJSdJG].U!
--------------------------------------------------------------------------------------------------- J1adasp ay3 anoge 1IS YdIyM pue uaas 9q ued 1eyl sinolaeyaq
................................................................................................ 9DBJJNS UO S| JUaWnNJIsul OYl4 @Y} YIm Buijaom ui sndo4 ayl
................................................................................................... ‘Ay1jeuosiad inoA
}Jo syo>adse yadosp 959yl wod) 3 NsaJ 1Byl SINOIABYDQ 3|qISIA
£UOI11D344y IN0ge 9Y3 Sjuasaudal J9Mo|} Y] ‘sbul|9a} JnoA syuasaidal wals
S 1UJed| BA,| 1BYM WOJ) 9XE] 0] YSIM | Op SUOIde JRYAN ) 9yl "3dodu02-4|9s 1noA 1uasaidal Aji| 191EM BY] O S1004 BYL
191199 A109y3 ONI4
4 ) 9y} pueisisapun 0} pasnh aq ued A|i| 193em e jo Abojeue uy
"19}|9YsS pue Ja1em ‘pooy se
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA Jiseq se spoau |€UOSJBdJBlU! 1e $300| duomaweld) 4-0Oylid @2yl
Inoineyag
£S9102S UOID_LLY PaIUBAA pue f
passaidx3 Aw U2aMIaQ 9dUBIBIP Y3 INOCE BI130U | OP I_YAA
Y, uolleluallQ
4 )
»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»» suolle|oy
................................................................................................... leuosiadiaiul
|jeruswepundg
iJa1paes painuapl | 9sodind ayy pue sdiysuoire|al
Aw ‘sw uo 1dedwi $9103s U014y Aw Op MOH f
- J 1104 spuels g-0Yl4
qoud

BbuidbnpoJjuj

0



Affection

EXPRESSED AFFECTION

The extent to which | make efforts to
be warm and friendly to others

WANTED AFFECTION

The extent to which | want others to
be warm and friendly to me

1 8 fIrob Feedback Workbook

O

firob

The FIRO framework was designed by
Will Schutz.

He conducted a literature search and
studied aspects of respected
psychological theories:

Status and
power
dynamics
(from Adler)

Depth of
relationships

Y incLusion 1 "GNNI

Breadth of relationships
(from Jung)

He also conducted his own research in the US Navy into
what makes teams effective. He identified three areas of
need: Inclusion, Control and Affection.

fIrob Feedback Workbook 7
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Control

EXPRESSED CONTROL

The extent to which | make efforts
to control and influence others

WANTED CONTROL

The extent to which | want to be in an environment
that provides me with structure and clarity

1 6 fIrob Feedback Workbook
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Medium scores (3-6)

These need probing as there are different possible meanings for
medium scores and behaviour can vary according to the situation. It
could be that you seek medium frequency and medium selectivity or:

You don’t need
this often

You prefer this
from everyone

Like many musicians playing only one note each, you might have few
interpersonal needs but prefer to have them met by a wide range of people.

You prefer this

You need this often
from few people

Like a single musician playing many notes, you might have a few select
people you rely on frequently to meet your needs.

firob Feedback Workbook 9
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Inclusion

EXPRESSED INCLUSION Expressed and Wanted:

The extent to which | make efforts to
include and involve others in my activities

WANTED INCLUSION WANTED

The extent to which | want These are the
others to include me in their activities

¢

14 firob Feedback Workbook firob Feedback Workbook

firob
EXPRESSED
These are
behaviours
you initiate
towards others
in the
need areas
behaviours you
show in relation
to what you wish
to receive
from others
11
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