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Objective

Gain insights and inspiration into how the
MBTI® Personal Impact Report can be a

Today'’s

Lea rn i ng practical shortcut for personalizing learning.
Objective Agenda
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a nd Agenda  The Bigyldea

* Practitioner Insight
« MBTI® Personal Impact Report (PIR)
 Personalizing Learning with PIR
* l[dea 1
* |dea 2
* [dea 3
« Summary and Wrap-up




Think back to a time when you had
to go to training, but the experience
was really flat and dry.



Industry Chatter

[]TRAINING

Crafting Custom Learning Pathways —
The Why and How

The traditional
notion of the
“classroom” will give
way to a highly
complex, versatile
and individual-driven
learning ecosystem.
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The Future of Learning: Eye-Opening m
Employee Training Statistics for 2024
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Personalized learning paths powered by Al have been shown to increase

employee engagement by 35%. These customized learning experiences
cater to individual needs and learning styles, making training more
relevant and effective
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A Personalized Approach to Corporate Learning

How companies big and small are making highly tailored, responsive training a reality.

...offering never-ending webinars or lectures is the quickest way
to induce employee eye rolls, and often no one retains a lick of
information the following day.
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The Big Idea

Rather than deploy one-size-fits all
training, what it we could personalize
that learning at scale and pull through

familiar, type language?
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What We
Hear from

1. When practitioners roll out training programs, they want people to

like the experience.

2. They want people to connect with the skills materials. People
connect with the skills material when it immediately benefits

them.

3. Creating good skills material that benefits every different type,

style and preference is near impossible (not scalable).
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Personal
Impact Report

Personality insights plus personalized 24 M Onths Of Persona I ized
soft skills strengths, challenges and Lea n i ng I n O ne Re pO rt

unique development opportunities.
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I'I'hTI- MYERS- BRIGGS TYPE INDICATOR® | STERI™ I'I'J:ITI- MYERS- BRIGGS TYPE INDICATOR® | STEPI-

MYERS-BRIGGS TYPE INDICATOR® | STEPI™

PERSONAL IMPACT REPORT

How YOUR REPORT Your Myers-Briggs® Personality Type Your Decision-Making Style
Prapered o The questions an the MBT! attessmaent are designed 1o show Tt Information tiekow i latended 10 halp yhis ade Wi lupace
EDWARD SAMPLE 'S ORGANlZED mich preference in each of the four pairs of oPPOSites you of your personality preferences on your deciiion -making style.
| favee. The type you entified as Sting you Best is shown below. ::‘:"::"‘"m"": ;; R n’o "::“""“’M"::
Masch 6, 2020 ~Rri 3t JECROn Manat e T FISOTance 1) Wem 2 2pErece
| YOUI Mye’s Bﬂggs. 3 Your best-Mt Myers-Brggt personality type anuumwnmm.‘:x:“—wo:
Vrerpeesed by Pe,som[i'y Type 2 INTR o o g e ponnewvAS @) (Y.
Beth Consultant Latravenion | irtuition | Thinking | Percaivien
AB( Consalting Partners
Your Work Style 4
Your Communication Style 6
Your Team Style 8
Your Decision-Making Style 10 B N e Ve
+ Understand that Creating a basic plan may make the joumey more successiul
. Your Work Style » Remember to take time 10 explore opinions in depth
Your I.eadetship Sty!e 13 The descriptions presented below for your type relate to your + Recognize that the goal is to find the best option for each specific situaton
work preferences and behavicrs. + Remember that just because something has been used before. it isn't necessarnily outdated
~ Wihess rvewinng T foermation. beeg o rrsexd hat the METY astevsmen « Reallze pecoie receptive 10 trying somethi tamiliar
Your Conflict St"e 15 igerTifies profeences. ot stekses of skl There are 1o 'g00d” of D" types o ocfidorin o e o
ROF drty 1O W S GOORRAZIOn. Eah SerS0m Pus SOMEIhing 10 Ofer 0 faas * Recognize that considering people’s feelings (s 2 rational means 10 craft better decisions
| VNt SANIACES Al O har CorTLEOn + Accept that success often demands sustained effort
A How Stress lmm You 17 + Pause to check for understanding —others may require specics and detalls
‘ x « Appreciate that if a decision was effective, no further changes may be needed
‘mbu Your Approach to Change 18 + Realize that tearning can be achieved regardiess of success or fallure
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I'T"Ith MYERS-BRIGGS TYPE INDICATOR® | STEPI™

ENTP WORK STYLE HIGHLIGHTS

ENTPs are innovative, strategic, versatile, analytical, and entrepreneurial.
They enjoy working with others in start-up activities that require ingenuity

and unusual resourcefulness,

Cluestioning
Resource ful
Strategic
Theoretical

Personalizing
Learning with PIR

Incorporate type into your icebreakers
to get your training off to a fun,

engaging start.

For example, you can ask people to introduce

in a way that is authentic to their style and

with permission, ask others to guess the style.

The Myers-Briggs
Company
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Personalizing
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AL s s e o | 5107 Learning with PIR

Your Strengths in Managing Conflict

+ Being an ingenious problem solver who readily offers alternative ways forward Add ty pe information into business-

« Being comfortable living with the ambiguity and uncertainty that conflict can create

+ Being willing to take risks unfettered by popular thinking and to ask difficult questions of anyone in pursuit of clarity

specific roles plays.
What You Need from Others

+ Acceptance of your verbal jousting and desire to bend the rules

+ Tolerance of your need to subsequently analyze what has happened and perhaps reopen what others presume has Exam P le: How Feedback Feels in Conflict
been completed and is closed

ldentify people with different types and pair

+ An environment in which neither you nor anyone else is judged until all have had their say

How Others Tend to See You them up. They will role play the scenario

» Assertive, enthusiastic, and objecti -
sertive enthusiasti, and objective specifics and the style/manner of feedback.

» Following your own agenda and wanting to win the argument, thereby creating conflict, according to some; others

simply see you as logically debating the pros and cons of a situation This |ayered approach connects the peOple

+ When you are under stress: someone who lives in a tornado of uncontrollable energy and is excessively critical and

sarcastic, leaving a trail of destruction in your wake dynamic to the skills material.
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Personalizing
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Tt P AT REPO Learning with PIR

Challenges

Entertaining many options, which can come across to others
as wheel spinning and wasting time

Overcomplicating the direction, making it too hard for people Accelerate meaninngI aCtion
to stay focused on it
Overlooking the direction’s mundane problems and putting planning in a group Setting.

too few resources toward addressing them

Alienating others with your style of debating and arguing as a
way of sifting through alternatives

Example: Participants turn to the

Challenges development section in their PIR and

Undervaluing teamwork toward a common goal

identifies what specific things each

Being reluctant to trust others, especially when their
competence is not affirmed

individual will work on.

Getting ahead of others with ideas and becoming impatient;
can be quick to lash out if self-control isn’t well developed

Critiquing others’ performance before appreciating what they
have done well, which can demotivate others and damage
relationships




Summary

Incorporate type into your icebreakers to get
your training off to a fun, engaging start.

Add type information into your business-
specific roles plays.

Accelerate meaningful action planning in a
group setting.
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Summary and
Coming
Attractions
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March 2025

The Myers Briggs Company and Dr. Roger Pearman to release a
new whitepaper on Psychological Safety and Type.

Py
Edll:':g‘r,\dcs'on May 2025
R Coming to the ATD 25 International Conference? We will be
- sponsoring Harvard Professor and expert on Psychological
1 B Safety, Amy Edmondson’s keynote.

Type and
Communication _ |
Workshop

Fall 2025

Brand New Practitioner-focused experience and product suite.
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