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Today’s 
Learning 
Objective 
and Agenda 

Objective

Gain insights and inspiration into how the 
MBTI® Personal Impact Report can be a 
practical shortcut for personalizing learning.

Agenda

• Industry Chatter 
• The Big Idea
• Practitioner Insight
• MBTI® Personal Impact Report (PIR)
• Personalizing Learning with PIR  

• Idea 1
• Idea 2 
• Idea 3

• Summary and Wrap-up
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Think back to a time when you had 
to go to training, but the experience 
was really flat and dry. 

Why was it?
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Industry Chatter

The traditional 
notion of the 
“classroom” will give 
way to a highly 
complex, versatile 
and individual-driven 
learning ecosystem.

Crafting Custom Learning Pathways — 
The Why and How

…offering never-ending webinars or lectures is the quickest way 
to induce employee eye rolls, and often no one retains a lick of 
information the following day.



The Big Idea 

Rather than deploy one-size-fits all 

training, what if we could personalize 

that learning at scale and pull through 

familiar, type language?
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What We 
Hear from 
Practitioners 

1. When practitioners roll out training programs, they want people to 

like the experience.

2. They want people to connect with the skills materials. People 

connect with the skills material when it immediately benefits 

them.

3. Creating good skills material that benefits every different type, 

style and preference is near impossible (not scalable).
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MBTI®: Personal 
Impact Report 
Personality insights plus personalized 

soft skills strengths, challenges and 

unique development opportunities.
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24 Months of Personalized 
Learning In One Report



Idea #1

Incorporate type into your icebreakers 

to get your training off to a fun, 

engaging start.

For example, you can ask people to introduce 

in a way that is authentic to their style and 

with permission, ask others to guess the style.
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Personalizing 
Learning with PIR 



Add type information into business- 

specific roles plays.  

Example: How Feedback Feels in Conflict 

Identify people with different types and pair 

them up. They will role play the scenario 

specifics and the style/manner of feedback. 

This layered approach connects the people 

dynamic to the skills material.
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Personalizing 
Learning with PIR 

Idea #2



Accelerate meaningful action 

planning in a group setting. 

Example: Participants turn to the 

development section in their PIR and 

identifies what specific things each 

individual will work on.
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Personalizing 
Learning with PIR 

Idea #3
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Summary 
and Wrap-Up

Incorporate type into your icebreakers to get 
your training off to a fun, engaging start.1

2

3

Add type information into your business-
specific roles plays.  

Accelerate meaningful action planning in a 
group setting. 
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March 2025
The Myers Briggs Company and Dr. Roger Pearman to release a 
new whitepaper on Psychological Safety and Type.

Summary and 
Coming 
Attractions 

May 2025
Coming to the ATD 25 International Conference? We will be 
sponsoring Harvard Professor and expert on Psychological 
Safety, Amy Edmondson’s keynote.

Fall 2025
Brand New Practitioner-focused experience and product suite.
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