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Before We Get Started

=\Webinar is being recorded
=Slides will be sent out, along with resources
=Submit questions at any time using the Q&A

= Feel free to use the chat to share what you're thinking
throughout the webinar
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What's your relationship with the MBTI® assessment?
(Poll)

=A: I'm an MBTI practitioner and use it often

=B: I'm an MBTI practitioner but need a refresher

= C: I've received MBTI feedback, but am not trained to use it
=D: | have heard of the MBTI, but have not completed it

= E: What's the MBTI?

Copyright 2022 by The Myers-Briggs Company. All rights reserved. Company confidential.



Agenda

What are durable
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MBTI and to identify and

Leadership develop durable
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What are ‘durable
skills’ and why are
they important?
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Durable Skills

Durable Skills Research (2020 — 2021)

00000 The TOP S
00000 Durable Skills

were requested
the

4.7xXmore than
most-requested skills the top 5 Hard skills
were Durable Skills

* Image and data taken from America
Succeeds (www.americasucceeds.org)
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Almost
45M
US postings

requested

Communications


http://www.americasucceeds.org/
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Durable skills in more detail
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Written and verbal Interpersonal
communications

Advocacy

Public speaking Project management

Coordinating

Presentations Decision making

Teamwork

Negotiation Mentor

Cooperation

Persuasive communication Manager

Development

(y-b The Myers-Briggs
Company
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Communication
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Have you ever...

Had communications where you
feel like the other
person/people do not
understand you

Misunderstood what someone
IS saying to you

Asked a question, and the
response does not answer the
question
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What does great
communication
look like?

Enter your response in the chat box
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What does great communication look like?

Using
nonverbal

cues

Checking
understanding Q

Asking

Q questions

Great
communication

Sharing Q g

Actively
relevant : ;
information gs listening
Empathizing
and

adapting style
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Impact of poor communication

Lower
morale
Ineffective
change Lower N
management productivity
Project
Low failures
customer

satisfaction _
Poor working

relationships Cyb The Myers-Briggs
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Type and communication style

Middle letter pairings influence how
= We communicate and seek to influence
= Solve problems

= Make decisions
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ST - hints and tips

ST's tend to like

Sensible
&
efficient

Accuracy
of details

Practical

Time to
absorb

Factual info

Logically
compare

Evaluate
with past
experience

When communicating

with ST's:

Honest

Straight
talking

Factual

Detached

Prepared Relevant
details

Realistic

(y-b The Myers-Briggs
Company
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SF - hints and tips

SF’'s tend to like When communicating
with SF’s:

Practical Show
& simple you have

Personal Sharing Listen to heard
inclusive their what is

stories :
language Personal said Share

Warm, Complete Build a stories
friendly info

rapport
Loyalty

Share
others’
opinions
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Be
factual &
personal

Don’t
rush
them
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NF - hints and tips
NF’'s tend to like When communicating
with NF's:

Meaning
in

Treat

with

Being  2MPIBUIYY  \yorgs respect

tactful to paint
Imagine pictures
potential

outcome

Value Big
their picture

originality New

ideas

Analogy .
Provide Detail

options later
Take
time to
discuss

Support
personal
growth

(y-b The Myers-Briggs
Company
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NT - hints and tips

NT's tend to like

Precise
meaning

Logical
options

Test out
know-
how

DETR
humour

When communicating
with NT's:

Treat
with
respect

Objective
analysis

New &

different
Straight

forward
info

Objective
& formal

Detail
later
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Show
expertise

Options
& choice




Collaboration
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What does great
teamwork look like?

Enter your response in chat box

8
«
”;
&) p
4 0'#
P




What are some
consequences of poor
teamwork?

Enter your response in chat box
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The finance team

WHO ARE WE?
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Patient Realistic Understanding

Kind Considerate Spontaneous

ic Spontaneous Tolerant

Friendly Accepting Decisive Loyal

Dependable Responsible Loyal

ISFJ

Organised Practical Detailed Kind

Practical Caring Accommodating

ISFP

Cooperative Observant Tolerant

Adaptable Energetic Cooperative

ESFP

Enthusiastic Observant Friendly

Organised Supportive Outgoing

ESFJ

Sympathetic Appreciative Warm

Reserved Empathetic Sensitive

Visionary Imaginative Reflective

Insightful Caring Compassionate
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Strategic Questioning Theoretical

ENTJ

Innovative Structured Challenging
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Characteristics

Tend to act before thinking
Prefer to get into action

Talk things through

More expressive when interacting
Gain energy from interaction
Have a breadth of interests

Tend to think before acting
Prefer to spend time on reflection
Think things through

More contained when interacting
Gain energy from concentration
Have a depth of interests
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Some hints and tips for working with others

Adapting to Extraversion Adapting to Introversion

= Acknowledge you are listening and show = Pause and wait for a response, don't fill
cues you are preparing a response silence

= |mmediate feedback and verbal = Provide information ahead of time

acknowledgment
= Don't demand an immediate response

= Don't assume all thoughts are well thought
out = Think before speaking or say you are

thinking aloud

= |f needed ask for time to think about
something = Summarise and share your final

thoughts/direction
= Express overt interest and enthusiasm
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Characteristics

Want to know the facts

Look at the specifics

Adopt a realistic approach
Focus on the here and now
Ensure things work in practice
Collect observations

Seek out new ideas

Look at the bigger picture
Adopt an imaginative approach
Anticipate the future

Ensure things work in theory
Use conceptual frameworks
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Some hints and tips for working with others

Adapting to Sensing Adapting to Intuition
= Be practical and bring ideas down to earth = Suspend realities to brainstorm new ideas

= Provide an overview before going into
= Provide information on specifics, realities, specifics

details
= Don't get bogged down in details or facts

= Present information sequentially
= Stretch towards taking a longer term,

= Provide concrete examples to back ideas future focus
= Assess what is working well and what = Trust what works & be open to changing
needs changing what doesn't
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Characteristics

!
\l //

-
-
-

[

YN ) %

Apply logical reasoning Apply individual values
Use cause and effect analysis Understand others’ viewpoints
Seek objective truth Seek harmony
Decide using impersonal criteria Decide by personal circumstances
Focus on tasks Focus on relationship
Provide a critique Offer praise
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Some hints and tips for working with others

Adapting to Thinking Adapting to Feeling

= Offer honest feedback as well as positive = Avoid critiquing when you are listening

comments
= Focus on people in the situation

= Detach from situations to view them

objectively = Consider the needs of others for harmony
= Support your decisions with logical = Know when to provide feedback gently
reasoning and critique

= Don't feel attacked when others challenge = Include personal needs as criteria in
decision making

= Consider cause-and-effect and pros and
cons
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Characteristics
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Like to come to closure

Make plans

Act in a controlled way

Prefer to act within a structure
Prefer to schedule activities

Sk d il nﬂm\

S
' \

Keep a range of choices available

Remain flexible

Respond to emerging information
Prefer to go with the flow

Prefer to be spontaneous
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Some hints and tips for working with others

Adapting to Judging Adapting to Perceiving

= Make decisions that affect others as soon = Allow opportunities to explore before
as possible deciding

= Know when to stop exploring & make = Schedule in discussion time and plan for
decisions changes

= Avoid seeking immediate input on changes = Avoid making decisions too quickly

to a plan
= Consider multiple options and gather

= Narrow and focus your options before more inputs

sharing them
= Be open to changing information or

= When sharing information provide situations
structure
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The finance team

WHO ARE WE?

d Reserved

Systematic O l e

lan
Ken
Pat

Expedient Detached Objective

Analytical Outgoi

Objective Practical Structured

Practical Logical Factual Efficient

Realistic Trouble-shooter Factual

Analytical Emergent Practical

Active Logical Trouble-shooter

ESTP

Adaptable Spontaneous Realistic

Assertive Decisive Realistic Logical

Pragmatic Straightforward Direct

IST)

v papeIag

oSG0 e

ISTP

wwapuadapu (3607 ajqeidepy

[e21DR14 [NJRIN0SIY WEAIISGO

ESTJ

19013 3(QIsuodsay PasiueBI0

Patient Realistic Understanding

Kind Considerate Spontaneous

ic Spontaneous Tolerant

Friendly Accepting Decisive Loyal

Dependable Responsible Loyal

ISFJ

Organised Practical Detailed Kind

Practical Caring Accommodating

ISFP

Cooperative Observant Tolerant

Adaptable Energetic Cooperative

ESFP

Enthusiastic Observant Friendly

Organised Supportive Outgoing

ESFJ

Sympathetic Appreciative Warm

Reserved Empathetic Sensitive

Visionary Imaginative Reflective

Insightful Caring Compassionate

35ualU] JsIjeap] dAne|dwaluoD)
Objective Insightful Demanding

Innovative Independent Logical

Strategic Reflective Conceptual

1£12103y} AMNPOJ4 1UANAWOD

ef01 30UaD A(GeIdePY 1SPOYY
", Complex Empathelic Contained

Flexible Insightful Developmental

INFP

SnoaURILOGS INSIIeap] INIRY
Strategic Insightful Contained

Theoretical Detached Sceptical

INTP

Caring Imag

Challenging Logical

>nfjeuy [enidanod

aaeaouu)

1n}a2n0saY S
Supportive Flexible Enthusiastic

Persuasive Emergent

Imaginative Energetic Innovative

2
8
3
2
g
8

mergent Theoretical

Ajpuau3 an)

Enthusiastic Imaginative Flexible

[emdasuo) buibuajiey? jeamAieuy

2y aM1eIad00) (e:
Friendly Expressive Supportive

Empathetic Diplomatic Imaginativ

ENFJ

Collaborative Enthusiastic Warm

e

tive Decisive

Qisuodsay pasiueBiQ ansensiag

Direct Logical Obje

3

37
=

cy-l) The Myers-Briggs
Company

Strategic Questioning Theoretical

ENTJ
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Leadership
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T) | Logical Decision Makers

Analytical, decisive leaders. Make decisions
based on principles and systems, overall
impacts, and rational assessment of outcomes,
and can be tough-minded in implementing
those decisions. Effective implementers of
policies if they respect the leader.

TP | Adaptable Problem Solvers

Lead by example. Value and display technical
expertise and create consistent and orderly
frameworks for working. Objective, sceptical,
and curious. Will change course as new
information comes in. Effective problem
solvers, if interested.

- .

MBTI and leadership styles

FP | Supportive Coaches

Warm, flexible, and encouraging leaders.
Support individual work styles and like to
involve others in decisions. Prefer collegial
relationships, shared rewards, and
consensus in decisions. Energetic followers
if treated with respect.

FJ | Values-Based Decision Makers

Warm, decisive leaders. Make decisions
based on their personal values and
empathy with others. Strive for harmony,
consensus and a supportive environment,
are expressive and often inspiring. Loyal
followers if the leader honours their
values.
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Strategies
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Strategies and next steps

Question: what durable skills do you or your organisation already
have?

= What data do you already have that could answer this question?
= Conducting a skills or training needs analysis
= What self-assessment measures do you have or could create?

= What does your organisations values or mission statement say about
the skills they want (or are likely to be rewarded)?
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Strategies and next steps

'Aga p;hnrg Exposure Coaching
o yosite and Training and
PP experience mentoring

type

** this needs to be embedded on a strategic level and become
part of the organisations culture **
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Questions?

(y-b The Myers-Briggs
Company
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