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- Principal Consultant, The Myers-Briggs 
Company 

- Chartered Psychologist (British Psychological 
Society)

- Registered Psychologist (Health & Care 
Professions Council)

- Associate Fellow of the British Psychological 
Society

- MSc Occupational Psychology and BSc (Hons) 
Psychology

- Certified in the MBTI® Step I & II, CPI 260®, TKI, 
EQi-II, 16PF, OPQ, HPI, MVPI HDS, Dimensions 
and Wave

Your presenter –
Rob Charlton, CPsychol



Our mission is…

…to inspire everyone to lead more 
successful and fulfilling lives
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Being better

We care about the way we do business. 

As a Certified B Corp, we’re part of a growing global movement 
which is changing the way business operates. 

We want to consider our impact on our workers, customers, 
suppliers, community and the environment. 

We’re using business as a force for good.  
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Our world-leading assessments

MBTI® understand personality types

FIRO® improve interpersonal
relations

TKI® resolve conflict

CPI™ inspire leadership

Strong give career advice to adults

VitaNavis® give career and education 
advice to students 



Copyright 2020 by The Myers-Briggs Company. All rights reserved. Company confidential.

1. The critical role that developing 
trust has in teams  

2. Different models of team 
effectiveness built on trust

3. How to spot lack of trust in teams

Key learning points
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The importance of trust
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What is trust?
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The key factor is not 
the intrinsic honesty 
of the other people 
but their 
predictability
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Why has trust become so important?
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Surely, we look to our leaders?
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So should we just trust each other?
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Can we trust the places we work?

Exercise:

Why is it important to trust your organization?

What signs do you look for?



Trust is the new 
bottom line metric
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Benefits of high trust organizations

Harvard Business Review

74%
Less 

stressed

13%
Fewer

sick days

40%
Less

burnout
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Benefits of high trust organizations

Harvard Business Review

29%
More life

satisfaction

106% More energy at work

50%
Higher

productivity

76%
More 

engagement
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- Superior financial results 

- Lower employee turnover 

- Better customer service, happier 
customers 

- Employee well-being 

- Innovation 

- Agility

- Strong employer branding

Benefits of high trust 
organizations

Great Place to Work Institute 



The speed of trust



Trust

Trust

Speed

Speed

Cost

Cost

Trust tax

Trust dividend
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Which is more important for trust in organizations?

Competence

Are they good 
at what they do?

Ethics

Are they doing things
the right way?
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The Edelman Trust Barometer 2020 reports continuing challenges with trust

Their research into drivers of trust identifies two core drivers:

- Competence

- Ethics

- Purpose driven

- Honest

- Having a vision

- Fairness

Ethics has a greater impact than competence on levels of trust

What drives trust?
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Positive relationships

What about trust in leaders?

Good judgement/ expertise

Consistency
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What about trust in 
leaders?

- Stay in touch on the issues and concerns 
of others

- Balance results with concern for others

- Generate cooperation between others

- Resolve conflict with others

- Give honest feedback in a helpful way



Copyright 2020 by The Myers-Briggs Company. All rights reserved. Company confidential.

Building trust in teams
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Where to focus efforts on building trust?

Team

Team effectiveness

Organization

Strategy and values

Leaders

Authenticity and EI



To achieve high 
performance teams 
need to operate on 
trust



Copyright 2020 by The Myers-Briggs Company. All rights reserved. Company confidential.

5 dysfunctions of an effective team

Inattention to 
results

Avoidance of 
accountability

Lack of commitment

Fear of conflict

Absence of trust
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TRUST

Communication

Conflict 
management

Process

Innovation

Team 
orientation

Alignment

High performing teams

Business 
stakeholders

Internal 
clients

External 
Clients

High-
performance 

team 
behaviors
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- Fear of being vulnerable

- Negative relationships

- Unfair treatment

- Ineffective leadership

Signs of lack of trust
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- Best practice application of psychology 

- Business outcomes and objectives

- High performing teams

- Support and challenge

- Interactive, engaging and practical

Our approach to team development
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The MBTI tool helps people to:

- increase self-awareness 

- find strengths and development 
areas

- understand others and why they act 
the way they do

- fulfil potential

Introducing MBTI®
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The four dimensions of type

How do you deal with the world around you?

JUDGING PERCEIVING

What process do you use to make decisions?

THINKING FEELING

What kind of information do you prefer to use?

SENSING INTUITION

Where do you get your energy from?

EXTRAVERSION INTROVERSION
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The 16 MBTI types
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The 16 MBTI types
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- Understanding of how preferences 
impact how we work with others 

- Appreciation of strengths associated 
with different preferences

- Increased self-awareness and flexibility 
of individual and team behaviors

- Improved team dynamics leading to 
better sharing of information and ideas

- Greater understanding between team 
members leading to more honest 
communication

How is the MBTI helpful 
in building trust?
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Since the MBTI team development 
event, trust has improved 
considerably across the team and 
each team member is empowered 
to bring their unique style and get 
to the core of the problem much 
more effectively and efficiently.
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Increasing awareness helps to build trust

38
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Where teams understand each other and 
there is trust, communication starts to flow 
naturally... Since using the MBTI, people 
are reporting marked improvements in 
personal effectiveness, and have a much 
more productive perception of their 
colleagues
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Showing how preferences add value to teams

Extraversion
Talking through the issue
Moving towards taking action

Introversion
Reflecting on issues in depth
Considering implications of action

Sensing
Focusing on the facts 
Identifying practical implications

Intuition
Considering patterns and new possibilities
Generating options to change things

Thinking
Analysing the situation
Considering pros and cons

Feeling
Appreciating the impact on people
Recognising any values involved

Judging 
Making decisions on actions
Developing a plan of action

Perceiving
Exploring the available options 
Responding to new information

I now see the team using MBTI language in everyday conversation. We 
are much more aware of each others’ styles and have noticed a very 
positive, mature attitude to the change process across the team.
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Using the MBTI to build trust

Awareness



Copyright 2020 by The Myers-Briggs Company. All rights reserved. Company confidential.

Using the MBTI to build trust

Accepting

Awareness
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Using the MBTI to build trust

Accepting Accommodating

Awareness
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Using the MBTI to build trust

Accepting Accommodating

Appreciating

Awareness
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Using the MBTI to build trust

Accepting Accommodating

Adapting Appreciating

Awareness
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Using the MBTI to build trust

Accepting Accommodating

Adapting Appreciating

Awareness
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- Team of 24 people located across three 
countries in Europe

- Needed to work on projects together

- Wanted to improve teamworking 

- Also the communication and 
influencing skills of the team 

Case study – Background 
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- 1-1 feedback with each team member 

- One-day team and personal 
development workshop 

- Activities built around the MBTI 
Framework 

- Sharing preferences and 
understanding their strengths

- Key focus on building trust within the 
team

Case study –
Intervention 
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- Awareness of difference in preferences

- Explored team dynamics through the 
MBTI preferences

- Identified strengths, blind-spots along 
and team actions 

- Examined specific issues in the team 
around trust 

- Enabled the team to build more 
constructive methods for addressing 
conflict with others

Case study - Outcomes
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Team

Team effectiveness

Organization

Strategy and values

Leaders

Authenticity and EI

What else can help with building trust?

Organizational 
alignment
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Any questions?



Apply your 
learning
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Your partner to build trust

MBTI products 
& materials

Practitioner 
training

Consultancy 
services
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Thank you!


