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Team development

Using the MBTI assessment to help people:

= |mprove team performance
= Build trust in a team

= Perform better in newly-formed teams

Setting the scene for your session

Before you start, try to find out what the team'’s objectives are.
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Team development activity

Overview Time

This activity helps a team to raise 25 minutes
its self-awareness and learn

about its strengths and blind Materials
spots.

A copy of the Internal and External
Drivers table (see page 41) for each
participant

Instructions

= Ask the team to discuss the following five questions as a group:
= What do you see as your team'’s strengths and weaknesses?
= How might you overcome the weaknesses?

= |s one type or preference overrepresented in the team? If so, what impact could this
have?

= What might happen if you ignore different opinions in the team?

= \What does it feel like to work in this team?

= Gjve them 10 minutes

= Then move the discussion to the impact of the team on individuals. Ask everyone to
complete the Internal and External Drivers table (see page 41)

= Give everyone 10 minutes to do this

mbti
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Debrief
= Ask participants to share their thoughts. Encourage them to make connections with
their preferences.

= Ask them, 'What does this mean for your team meetings?’

How to do this activity virtually B

To use this exercise with virtual or remote groups: E

= Have the whole group discuss the five questions

= Encourage participants to use video, and facilitate the discussion so that
everyone contributes

= After 10 minutes, distribute the Internal and External Drivers table to each
participant in a format that they can edit and share (e.g. Word or PowerPoint)

= Give everyone 10 minutes to complete this individually

= Debrief as for the face-to-face exercise

mbti
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Internal and External Drivers

What helps me to be my best? What gets in the way of me being my best?

External - What do | need from the team and environment to help me achieve my best?

What motivates me? What demotivates me?

Internal - What's important to me?

mbti
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Team development resources

Read these

= White paper: So you think you know your team?

= Using the MBTI with Lencioni’'s 5 Dysfunctions of a Team model

Use these (sign in to your account on themyersbriggs.com to access)

= MBTI Step | Exercise: Contributions and downsides

= MBTI Step | Exercise: Conflict and complementarity

= MBTI Step | Exercise: Rights and responsibilities

Available to buy at www.themyersbriggs.com

= Introduction to Myers-Briggs Type and Teams
Help participants maximize their contributions to a team. Available in print or e-book
formats.

= MBTI Interpretative Report for Organisations
Explore each respondent's working style, workplace preferences, strengths, and areas
for development.

= MBTI Team Report
See how type affects problem-solving, communication and conflict, and help teams
collaborate better.
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https://eu.themyersbriggs.com/download/item/710322e8243b4a3f9a040ffa91afe514?utm_source=uk&utm_medium=pdf&utm_campaign=MBTIPlayBook
https://eu.themyersbriggs.com/download/item/f285ce5d6b06435f9ab27c718f24f5f8?utm_source=uk&utm_medium=pdf&utm_campaign=MBTIPlayBook
https://eu.themyersbriggs.com/download/item/f0f81b4e2aee4b8b92b7559c87717c7b?utm_source=uk&utm_medium=pdf&utm_campaign=MBTIPlayBook
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https://eu.themyersbriggs.com/en
https://eu.themyersbriggs.com/en/shop/mbti-step-i/introduction-to-myers-briggs-type-and-teams/c-24/c-74/p-2702?utm_source=uk&utm_medium=pdf&utm_campaign=MBTIPlayBook
https://eu.themyersbriggs.com/en/shop/mbti-step-i/mbtisupregsup-interpretive-report-for-organisations-/c-24/c-74/p-1203?utm_source=uk&utm_medium=pdf&utm_campaign=MBTIPlayBook
https://eu.themyersbriggs.com/en/shop/mbti-step-i/mbtisupregsup-team-report/c-24/c-74/p-1206?utm_source=uk&utm_medium=pdf&utm_campaign=MBTIPlayBook
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The MBTI Playbook

UK edition

Need more help?

Get in touch with our Customer Support team.

us support.us@themyersbriggs.com

UK & Europe support.eu@themyersbriggs.com

Australia enquiries.ap@themyersbriggs.com

Singapore support.asia@themyersbriggs.com

Visit www.themyersbriggs.com to find out more about how we can
support your people development solutions and assessments.
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